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Committee(s):
Board of Governors of the Guildhall School of 
Music & Drama

Policy & Resources Committee

Date(s):
4 February 2013

22 March 2013
Subject:
Fundraising Strategy for Milton Court: Naming 
Rights

Public

Report of:
Principal and Town Clerk

For Decision

Summary

The Guildhall School has an overall fundraising target of £13.5m for the fit-out 
of Milton Court. With 9 months to go to the public opening of the building, £4m 
of the total remains to be raised. As the focus is now on donations in excess of 
£1m, this report proposes a framework for the acceptance and recognition of 
gifts. The framework proposes some basic principles consistent with best 
practice in the university sector, and sets out levels of authority appropriate to the 
size of gifts and their public profile.

Recommendations
That:-

   The Board of Governors adopts, and recommends for adoption by the 
Policy and Resources Committee, the ten principles governing the 
acceptance and recognition of gifts developed on behalf of the HE 
sector by the Council for the Advancement and Support of Education 
(CASE), modified in the case of the fourth principle to meet the 
specific circumstances of the City of London Corporation and the 
Guildhall School.

   The Board of Governors approves and recommends for approval by the 
Policy and Resources Committee  the principle that the recognition of 
gifts  in the Milton Court development be authorised as follows:

o Milton Court Building: Court of Common Council on the 
recommendation of the Board of Governors and the Policy & 
Resources Committee

o Concert Hall,  Theatre and Studio Theatre: Policy and 
Resources Committee on the recommendation of the Board of 
Governors 

o Other donations: Board of Governors , with authority to 
recognise donations up to the value of £250,000 delegated to 
the Principal
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Main Report

Background

1. As its direct financial contribution to the development of Milton Court, the 
School has an overall fundraising target of £13.5m. This sum is needed to 
provide specialist equipment to the main performance venues (Concert 
Hall, Theatre and Studio Theatre) and training facilities such as the TV 
studio.

2. The School has a small, award-winning fundraising team of five people 
who report directly to the Principal. There are two principal campaigns: an 
annual revenue campaign for student scholarships and a capital campaign 
for Milton Court. The capital campaign has an advisory board chaired by 
Sir David Brewer with a majority of members external to the School.  

Current Position

3. Work is on track for the new facilities in Milton Court to open in 2013. 
The target date for completion of fundraising is September 2013, but 
there is an expectation that the campaign will continue until the full 
£13.5m is raised.

4. Just under £9.5m has been raised to date, in cash, pledges, matched 
funding, VAT recovery and cost savings. £4.5m of cash has already been 
transferred to the City Corporation and outstanding pledges amount to 
£2.298m. A full list of donations and pledges received to date is given in 
Appendix B and can be found on the non-public part of the agenda.

5. The School is now concentrating on seven-figure donations in the final 9 
months of the campaign and it is expected that donations at this level 
would be tied to the four principal naming opportunities: the building 
itself and the three main performance venues. Naming opportunities not 
assigned as part of the capital campaign will be retained for future use in 
the revenue campaign for scholarships. In addition, a seat-naming appeal 
was formally launched in the autumn of 2012 and will remain open until 
all seats are assigned.

Sector Guidelines

6. Lord Woolf’s inquiry1 into the recent high-profile case at the LSE has 
underlined the need for higher education institutions to have in place  
clear and transparent guidelines and approval processes for the  

1 The Woolf Inquiry. An inquiry into the LSE’s links with Libya and lessons to be learned. October 2011.
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acceptance of significant donations. The Guildhall School does not 
currently have such guidance for the Board.

7. Building on the work of the Woolf Inquiry, the Council for the 
Advancement and Support of Education (CASE) has developed and 
published a set of ten principles (Appendix A) for the acceptance and 
recognition of donations. These principles have been endorsed by 
Universities UK (UUK).

8. Some aspects of the principles (particularly the fourth principle) will not 
apply in the case of the Guildhall School and the City of London 
Corporation: the School is in a unique constitutional position in the 
Higher Education sector given its ownership by the City of London 
Corporation and the fact that it is not a charity in its own right.

9. Nevertheless, this report seeks agreement to the principles developed by 
CASE to ensure that the fundraising for Milton Court adheres to 
appropriate sector best practice and reflects the interests of the City of 
London Corporation as ultimate owner of the new assets at Milton Court.

Proposals

10.It is proposed that the School should adopt the ten CASE principles, 
adapted as necessary, for use when discussing naming opportunities with 
potential donors.

11.To ensure that the process reflects the interests of the School and the City 
Corporation as a whole, it is further proposed that the authority to accept 
donations connected to naming opportunities be formalised.

Authority to accept donations connected to naming opportunities

12. There are potentially 4 major naming opportunities associated with the 
Milton Court development: the building itself, the concert hall, the theatre 
and the studio theatre. All have the potential to attract donations well in 
excess of £1m.

13.  It is proposed that, given the prominence of Milton Court in the City’s 
developing Cultural Quarter, the Court of Common Council,  advised by 
the Board and the Policy & Resources Committee,  should approve any 
proposal to name the new building itself. 

14. The concert hall, theatre and studio theatre will also have a significant 
public profile and it is proposed that the Policy & Resources Committee, 
on behalf of the City of London Corporation, should approve 
recommendations from the Board to acknowledge donations by naming 
them as appropriate.
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15.All other proposals to recognise donations through naming should be 
approved by the Board, with the right to confirm naming for donations up 
to a proposed threshold of £250,000 being delegated to the Principal.

16.A full list of naming opportunities in the building is given in Appendix C 
and can be found on the non-public part of the agenda. If the proposals 
outlined above are approved, the Principal will bring a full set of naming 
proposals to the Board at its meeting in May.

17.The principles will need to be adapted to reflect the School’s unique 
constitutional position and the legitimate involvement of the City of 
London Corporation in agreeing significant donations as proposed above.  
In this respect, the Director of Public Relations has overall organisation-
wide responsibility for monitoring and co-ordination of sponsorship 
activity, in order to ensure that the City Corporation’s overall policies and 
approach in this area are maintained and any potential difficulties for its 
reputation are avoided. The Director, or his representative, could 
therefore usefully be included in the management of this work.   

18. The naming procedures will also have to have regard to the statutory 
naming processes in the London Buildings Act, requiring local authority 
approval.

19. When drafting the comprehensive set of procedures, the formal process 
for getting approval to a building name, as recently set out by the City 
Planning Officer, will be followed.  This includes linking the name to an 
address and gaining approval from the emergency services for the name.

Corporate & Strategic Implications

20. Milton Court will be a significant new addition to the City’s Cultural 
Quarter and of major significance not only to the Guildhall School but the 
City Corporation as the building owner. The naming of the building and 
its principal venues affects the reputation of both and may affect public 
perceptions of the character of the cultural quarter as a whole.

21.The Guildhall School is the City Corporation’s only Higher Education 
institution. As such it needs to operate in a manner that not only reflects 
the City’s policies and priorities, but also is consistent with the norms of 
the HE sector.

22.Adoption of a donation and recognition strategy for the Guildhall School 
does not in itself create a precedent for other areas of City activity for 
which it may be more appropriate to draw up sponsorship guidelines as 
the need arises, reflecting the more commercial relationships which may 
apply in these cases.



5

Implications

23.There is still a significant amount of funding to be raised for the fit-out of 
Milton Court before the building opens. If this money is not raised it will 
impose a significant financial strain on the Guildhall School so the prize 
for getting the strategy right is considerable. 

Conclusion

24. With less than 9 months to go until the public opening of Milton Court, 
we are entering the final stages of our fundraising strategy. It is important 
for the School and the City Corporation to ensure that this process is 
handled in a professional manner appropriate for the School’s standing as 
a highly respected Higher Education institution.

25.Agreement of the City Corporation to significant donations is appropriate 
given the School’s constitutional position, and in arriving at sound 
recommendations to the City the Board should rely upon robust and 
transparent procedures reflecting best practice. 

Contact:
Professor Barry Ife CBE
Principal
Guildhall School of Music & Drama
Tel: 020 7382 7141
Email: barry.ife@gsmd.ac.uk 
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Appendix A

CASE’s ten ethical principles regarding acceptance and recognition of 
donations

1. Universities should seek philanthropic support which is aligned with their 
values, strategic goals and financial needs, as a legitimate, sustained and 
vital component of their income.

2. Ethical guidelines for the acceptance of such gifts in any institution should 
be available in the public domain.

3. Impartial, independent research, scholarship and teaching are the basis for 
the furtherance of knowledge. Universities should not accept philanthropic 
gifts if this is not clearly understood and accepted by all parties.

4. Universities are charitable bodies2 and must observe the requirements of 
charity law and other relevant legislation in relation to the receipt and 
expenditure of funds. Ultimate responsibility regarding the acceptance and 
refusal of donations rests with the governing body of each university.3

5. Where the authority for the acceptance of donations is delegated to the 
Vice-Chancellor and other senior academics or officers, that authority 
should be explicit and the responsibility of those accepting gifts to implement 
the institution's detailed ethical policies and procedures on donations must 
be clearly understood and consistently applied.

6. Universities should take all reasonable steps to ensure that they are aware 
of the source of funding for each gift, and have processes in place to satisfy 
themselves that the funds do not derive from activity that was or is illegal, or 
runs counter to the core values of impartial, independent research, 
scholarship and teaching.

7. Discussions with potential donors that are likely to give rise to significant 
public interest, or which raise complex questions with regard to 
acceptability, should be considered at the earliest stage possible by the 
appropriate decision makers who should be fully informed of the purpose 
and the background to the donation and the source of funds.

8. The legal and reputational rights of potential donors should also be 
considered as part of any due diligence undertaken in assessing the 

2 The School is not a legal entity or a charitable body but has two linked charities, The Guildhall School Trust 
and the Guildhall School Development Fund.
3 The Board of Governors does not have ultimate responsibility in all matters concerning the School and the 
proposals made in the main report reflect this.
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acceptability of a proposed donation. In this regard, a clear distinction 
should be drawn between rumour or speculation and matters of confirmed 
fact or legal finding, whilst also accepting that institutions may wish to 
consider the reputational risks that could be incurred through public 
perception of any particular donor. 

9. Donors must accept and, for significant gifts (as determined by individual 
institutions), sign appropriate gift agreements to confirm that the 
management and governance of programmes funded through benefaction 
rest solely with the university. Individual institutions typically choose, 
without undermining this core principle, to offer donors opportunities for 
continuing engagement with the activities that they have funded. Universities 
should employ their standard procedures relating to recruitment, 
admissions, hiring, promotion, procurement, management and governance 
for all research, teaching, outreach, capital development, or student 
scholarship programmes funded by gifts.

10. Universities should have procedures in place for reviewing and 
reconsidering previous decisions taken in good faith relating to the 
acceptance of particular gifts if subsequent events or the subsequent 
availability of additional information require it. The response to such 
circumstances should be transparent and proportionate to the particular 
circumstances that have arisen. 


